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6.1 Farmer Led Initiative for Food Sovereignty 

Sustainable agriculture & local 
resource based livelihood 
security is a core theme of 
ORRISSA intervention process. 
Farmer Led initiative for food 
sovereignty is the intervention 
where ORRISSA learned the 
importance of the local 
cropping patterns and wisdom. 
The resilient characters of the 
diverse cropping systems found 
to be rich in in-situ 
conservation enabling soil 
fertility, filtering water in to the 
soil, integrated run off 
management while providing 
food for the families, animals, 
pests and that of the forest. 

With this process the 
communities started to 
conserve the wide stock of 
indigenous seed varieties 
those are in complete 
harmony with the local 
environment, their natural 
resources, farming system 
and food habits. Misereor, 
Germany is supporting this 
project for 10 
Grampachayats in 
Malkangiri and Kandhamal 
districts in Odisha. Trocaire, 
Irelands supporting for 4 
grampanchayats in 
Malkangiri block would end 
its support in September 

Working in the bio-diverse rich 
area ORRISSA realized the 

bounty of local resources are 
the key to the food security to 
the villagers. The community 

traditional livelihoods do 
contribute to the 

sustainability of this critical 
eco-system. The local 

knowledge and wisdom needed 
recognition and value to be 

relevant to the changing 
external environment. The 

community gets mobilized to 
cherish their own knowledge. 
This is being promoted while 

addressing their need of 
earning money for their family 

needs while remaining food 
secure. 

Photo: Villagers doing their 
bio-diversity mapping at 

Chandanguda village, 
Malkangiri. 
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Seed Mapping 

Seed mapping forms base of this intervention 
where families access their local seeds 
available at the households and the need for 
the season. This is being done with the belief 
that the local seeds have their capacity to 
produce enough food for the families and 
have resilient characters to survive in the 
event of climate change effects. Community 
level Seed Mapping process initiated at two 
villages ten years back now reached to 
around 200 village by now. Though our 
intervention have not widened to this level. 
This mapping was done with the purpose of 
locating the type and quantity of the local 
seeds and the need of other seeds for the 
village. Village and cluster level farmers 
under the banner of farmer groups/village 
development committees/women self help 
groups analyzed the local seeds available in 
the village, chalked out the need of each 
participating farmer households through the 
seed mapping program. Based on the 
outcome plans for seed exchange among the 
farmers are done inside the village and 
requests are made with the Lok Sagathan or 
the Farmer Organization of the area. 

Village level Seed Exchange  

Seed the key farm input is being handled by 
the women for its preservation, storage and 
showing knowledge. The seed exchange 
process initiated inside the village first to 
help each other. 

Bihana Maa (Seed Mothers) 
 
Adivasi women play a key role in nurturing 
the local seeds through selection, treatment 
and conservation. Recognizing this the local 
Farmer Organizations decided to bring 
dignity to their role and identified resourceful 
women in the villages to sphere head the 
seed knowledge around Traditional Seeds in 
the area. The selected Seed Mothers in the 
villages play the link role between farmers to 

Farmer Led …Food Sovereignty 

provide vital information on different seed, 
their character and quality of seed, process 
and knowledge of cultivation and sourcing 
them.  

Seed Multiplication 

Realizing the need of shortage of the local 
seed needs and also the requirement to 
increase the varietal number by outsourcing 
from nearby areas the farmer organizations 
identified lead farmers to help in this front. 
The traditional short duration & aromatic 
paddy varieties, millet, pulses, tuber and 
vegetable varieties are multiplied by these 
lead farmers which are later shared among 
fellow farmers. 

Sabuja Padar (Mix Cropping) 

Traditionally known as the shifting cultivation 
practice wherein the adivasi grow more than 
15 varieties of crop lately shifted to the 
uplands owned by the families near the forest. 
With the advent of cash crops this diversity 
was lost. Now the adivasi’s have re-invented 
the old trend to bring in diversity  (pulses, 
millets, cereal, vegetable) and ensure regular 
harvest of foods round the year. 

With the advent of cash crops this diversity 
was losing its ground. Many had stopped 
growing crops on these up-land patches. Now 
the adivasi’s have re-invented the old trend to 
bring in diversity (pulses, millets, cereal, 
vegetable) and ensure regular harvest of foods 
round the year. This process had enabled the 
traditional way of harvesting guided by the 
adivasi elders. The young adivasi farmers 
realized that the process of this cultivation is 
very simple, immune to the hazards of heavy 
rain in a short time. 

Gharabari 

The adivasi dwelling carries an impressive 
space for backyard farm where in key food 



 

 

5 www.orrissa.co.in 

Annual Report 2014-15 

1. ORRISSA Interventions  

• Formation & 
Strengthening of 
Community Institutions  

• Promoting Local Resource 
Based Sustainable 
Agriculture  

• Creating Community 
Resource Persons  

• Natural Resource 
Management  

• Reproductive & Child 
Health  

• Women & Child Rights  
• Climate Change & 

Disaster Risk Reduction  
• Research, Advocacy & 

Networking  

species along with domestic 
animals are grown. The seed 
exchange process enriches 
this space giving it a 
sustainable feature by 
women folks to have easy 
access to food all round the 
year. All the spaces around 
the dwellings are used for 
producing food round the 
year. The efforts are also on 
to sustain this process 
through biodynamic 
integration of available 
resources around it. The 
women have established 
their own green houses and 
nurseries to multiply 
saplings. 

Community Food Festivals 

The adivasi farm families had 
started to believe that the 
millet-based foods are no 
gentlemen food. When the 
government fair price shops 
only supply rice this belief 
gets more strengthened and 
young farmers don’t want to 
grow these crops. The 
community level food 
festivals aimed at addressing 
stigma attached to local 
foods and bring in 
legitimacy. This program helps 
to revive the traditional food 
practices and try to assimilate 
the old with the modern 
approach of preparing millet 
based nutrition rich food and 
sphere head the nutrition value 
of the local crops. 

Women farmers carrying local Seeds to the Community Seed Fair 2015 at Chakapada block in Kadhanamal 

Farmer Led … Food Sovereignty 
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 2. ORRISSA Premise 
 
Vision:  
 
To build a self-reliant, self-governed & just 
Society that is free from all forms of 
discrimination, enabling peace and social 
justice for all, especially recognizing the 
rights of women and most vulnerable while 
living in harmony with the nature.  
 
Mission:   

To empower and enable the disadvantaged 
communities especially Adivasi, dalit, 
women, children and other vulnerable 
groups to assert their rights over health, 
education & livelihoods through advocacy, 
networking, research and promotion of 
peoples organization to enable them to 
practice peace with self governance by 
effective management of traditional 
knowledge for access & control over 
natural resources with public provisions. 

 
Objectives: 

• To work on community based 
Natural Resource Management and 
promote a judicious mix of 
Traditional and scientific 
Knowledge  

• To rejuvenate the traditional Adivasi 
organizations and empower them 
to strengthen their life support 
systems. 

• To achieve positive health and 
development of women and 
children and promote sustainable 
change process at grassroots. 

• To facilitate the process of women 
empowerment. 

• To facilitate advocacy and campaigns 
on emerging issues and strengthen 
the Panchayati Raj Institutions.  

Community Seed Fairs 

Seed fair  encourages al l  farmers to involve 
in the seed exchange program through 
celebrat ion. In it iated during the year 2005 
this  program attracted thousands at the 
grampanchayat level.  This fa ir  shares 
knowledge around local tradit ional seeds 
and farming systems and encourages al l  
farmers for their  good work.  The proact ive 
Seed Mothers and Lead Farmers were 
recognized on this  occasion and given 
awards by the farmer organizat ions.  Good 
pract ices were discussed. 

Community Seed Fairs  provide a platform 
for the Seed Mothers and common farmers 
to cherish their  r ich seed divers ity .  The 
local  farmers’  organizat ions organized this  
event to make people aware of the threats 
to their  her itage of seeds. This year 5 
Community seed fa irs  (3 in Malkangir i  & 2 
in Kandhamal)  were organized during 
February and March 2015. The seed 
mothers displayed the r ich divers ity of the 
seeds and abundance of natural  resources 
avai lable in the local i ty.  Hundreds of 
farmwomen led by the Seed others 
demonstrated the r ichness of the 
biodivers ity by displaying samples of 
var ious seeds. Farmers from Koraput,  
Nawarangpur,  Bolangir ,  Kandhamal,  
Keonjhar,  Mayurbhanj,  Rayagada 
part ic ipated in the fa ir  and exchanged 
seeds among themselves.   
 
Exchange visits:  This process enables 
peer learning within the operat ional area 
of the distr ict  we work and inside the 
organizat ion as wel l  as a l l iance bui lding 
with other farmer organizat ions in the 
region to source seeds, imbibe values of 
local  agriculture systems, food rel iance 
and f ighting for the r ights of common 
farmer.  

Farmer Led … Food Sovereignty 
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The adivasi women play an important 
role in the selection of traditional seeds 
for their crops, seedling preparation, 
integrated management of crops, crop 
cutting and harvesting from taking care 
of livestock. Though in social structures 
(community affairs) the role of women is 
not visible and in the clan structures as 
the men are in command. Thus, the tasks 
carried out by the womenfolk are not 
only more in number but also involve 
more time and are tedious in nature. This 
shows that there is a high volume of 
drudgery in farming work for women and 

that it also affects their physical health. In 
spite of it, the fact is that in most cases she 
is not the “owner” of the land and systems 
fail to recognize her as a ‘farmer’ – as this 
title often showered on the male of the 
household which he merrily tends to usurp.  
 
This project is being supported under the 
National Rural Livelihoods Mission through 
State Livelihoods Mission, Odisha.  
 
Women in Agriculture are generally not able 
to access extension services and production 
assets like seed, water, credit, subsidy etc. 

6.2  Mahila Kisan Sasastikaran Pariyojona (MKSP) 

6.  Highlights of the Farmer Led 
Program 

 
§ 278 farmers engaged in traditional 

seed conservation and conserved 86 
varieties of paddy, 5 varieties of 
millets, 6 varieties of vegetable & 2 
varieties of Oil seeds.  

§ 128 farmers have multiplied local 
seeds, including foxtail millet seeds 

§ 2163 farmers were engaged in 
backyard garden.  

§ 1698 farmers grown 4 to 11 varieties 
of crops under millet based mixed 
crop initiative.  

§ 108 farmers taken up SRI and 746 
farmers taken up line 
transplantation  

§ 1872 farmers followed IPM & NPM 
practices for crop management.  

§ 10 farmer organizations & 3 women 
Self Help cooperatives strengthened 
to lead the process in both the 
districts.  

3. ORRISSA Strategies  
 
• Developing community-owned and 

managed institutions to sustain 
livelihood activities promoted in an 
area 

• Developing community based models 
to improve the local bio-diversity and 
traditional agriculture system.  

• Building the capacities of women 
through organizing them into Self Help 
Groups (SHGs) and Cooperatives- to 
improve their access to financial 
services and livelihood options, as well 
as to provide them a platform to be 
part of the mainstream development 
process 

• Developing a pool of trained 
Community Resource Persons in the 
project area, to support livelihood 
activities  

• Undertaking Research activities to 
support& strengthen the community 
development models. 
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As most of them are not recognized as 
farmers for want of ownership of land, 
they are not considered as beneficiaries 
of various government programmes / 
services. The wage differential between 
men and women being adverse to 
them, the situation is further 
aggravated. Some of the tasks 
performed by the women are not 
valued adequately and considered less 
important economically. With this idea 
in mind, Mahila Kishan Sashaktikaran 
Pariyojna (MKSP) project has been 
formulated. Though officially we 
received the sanction in November 
2013, in field we started the work from 
April 2014 onwards.  The project 
objectives: 
 
• To create sustainable agricultural 

livelihood opportunities for 
women in agriculture 

• To enhance the skills and 
capabilities of the women farmers 
on sustainable agriculture 

• To enhance household level food 
and nutrition security of women 
farmers 

• To enable women to have better 
access to inputs and services of 
the government and other 
agencies 

• To give recognition to the 
women farmers for their 
knowledge on traditional seeds 
and agriculture practices.  

MKSP Agriculture Highlights 
 

• Profiling of 3000 Mahila Kisans completed  
• Inception report and detailed project report 

(DPR) submitted to NRLM 
• Technical protocol documented and 

submitted to NRLM as well as uploaded in 
the website.  

• Web-based inline MIS in place 
 

Institution Building 
• 223 no of SHG formed & strengthened  
• 71 women producer groups formed & 

strengthened  
• 7 Gram Panchayat level producer group 

coalitions formed & strengthened  
• The producer group leaders are in the 

process to register a producer company.  
• 73 community resource persons are trained 

and deployed.  
• 27 Para-professionals are trained and 

deployed.  
Community Investment Support 

• 75 producer groups received 2 sets of 
women friendly sprayer, hand hoe, hand 
weeder and Trower.   

• In producer group level, 43 numbers of sun 
drying platforms have been constructed. 

 
Agriculture Intervention 

• Seed mapping & Crop planning at 54 
producer groups 

• 2172 mahila kisans covered under sustainable 
agriculture.  

• 3167.98 acres of land covered under 
sustainable agriculture. 

• 57.26 acres of land cover under 
sharecropping.  

• 298 farmers adopted line transplantation of 
paddy and 54 farmers adopted line 
transplantation of millets.  

• 831 farmers adopted SRI method for 
vegetable cultivation.  

• 1998 farmers were engaged in backyard 
garden.  

• 167 mahila kisans taken up onion cultivation 
in groups. 

MKSP Agriculture Programme  
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MKSP Agriculture Highlights 
 

Capacity building initiative 
• Thematic training modules developed and 

uploaded in the web 
• Audio-visual training modules developed 10 

numbers of PoPs (Package of Practices)  
• 21 Para-professionals & 71 community 

resource persons are trained on 
communication, leadership and sustainable 
agriculture practices i.e. pre-cultivation 
practices, SRI/Line transplantation, 
IPM/NPM, land & water management and 
pure seed collection and preservation.  

• 140 village level trainings were organized for 
Mahila Kisans where 3022 Mahila Kisans 
trained on various sustainable agriculture 
practices.(PoPs)  

• 751 SHG members trained on SHG formation, 
management, record keeping & IGA.  

• 147 producer group leaders were trained on 
PG formation and management.  

• 152 producer group leaders were trained on 
Group production, collection, storage  

• 75 Mahila Kisans visited Chetna Organic (One 
NGO) field.  

• 18 Para-professionals have visited Lok 
Kalyan Parishad, West Bengal and Chetna 
organic.  

• 3 batches of training were organised for PRI 
members. 

• 2 Farmers & 2 staffs also participated the 5th 
National Organic Farming Convention of 
Organic Farming Association of India at 
National Institute for Technical Teachers' 
Training and Research – NITTTR, 
Chandigarh from 28th February to 2nd March 
2015.  

• 2 along with a staff participated the women 
convention at Koraput, organised by Pragati.  

• The project coordinator Arunima Swain 
participated in the MIS workshop at Ranchi.  

• Three Para-professionals along with project 
Coordinator Arunima Swain participated in 
the state level workshop on Women in 
Agriculture-Emerging Challenges & 
Opportunities. 

MKSP Agriculture Programme  

Adivasi women leading the 
sustainable food production 
systems of Gharabari in dry 
land condition at Malkangiri 
For more details kindly visit www.orrissa.co.in 

Adivasi women leading the 
sustainable food production systems 
of Gharabari in dry land condition at 
Malkangiri. Muni Dura is now a proud 
farmer. She has been doing all the 
chores of family farming activities 
since her childhood but never been 
part of the organized farmer platform. 
Now she is one of the active members 
of the ‘Alekhundi Women Farmer 
Producer Group’ of Malaliguda village 
in Markapalli Grampanchayat of 
Malkagiri block under the Mahila 
Kisan  Sasastikaran Pariyojana (MKSP) 
of National Rural Livelihoods Mission. 
Muni along her peers in the village 
have integrated all family resources to 
enrich the family backyards. To read 
detail story kindly visit our web site. 



 

 

10 www.orrissa.co.in 

Annual Report 2014-15 

6.3 NABARD Tribal Development Fund (WADI) 

The objective of ORRISSA Wadi project are: 
• To develop 500 acres of wadi with 

mango and cashew  
• To create vibrant community 

institutions to sustain the process 
• Ensure food and nutrition security of 

the households through intercropping 
of pulses, millets and vegetables   

 

The 562 smallholder adivasi farm families in 
the Grampanchayats of Markapalli, Gangala 
and Pedawada have taken up raising fruit 
orchards on their dry lands, which were hard 
to take up regular crops. With support from 
NABARD, Bhubaneswar Regional Office the 
families formed their own Udyan Vikas 
Samities  (UVS) at the village level and the 
plantations are taken up in group patches. 
The size of each orchard patch varies 

The Wadi model of tribal development is 
holistic in approach and the central focus of 
the project id development of wadi (small 
orchard) together with suitable soil 
conservation, water resource development 
measures, agriculture development, and 
other measures for improving quality of 
tribal life such as community health & 
sanitation, women development, 
institutional development etc. Tribal 
families having less than 5 acres of patta 
land is given 1 acre wadi each for raising ---
-fruit plants and forestry plants in the 
border.  
 
ORRISSA is implementing the “WADI” 
project in Malkangiri district since June 
2011. T 
 
 

Raghuram Pangi of Kamalapadar village at his Orchard 
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Irrigation Check Dam Atalapada patch of Dugali village 

NABARD WADI 

between 5 acres up to 60 acres 
where each of the families have 
between 0.6 acre to maximum 1 
acre. 

Intercropping is an integral part 
of the project where the 
participating farmers grow finger 
millet, black gram, arhar, beans, 
tomato, bitter gourd and greens. 
In order to meet the need of 
firewood, fodder and preparation 
of bio-fertilizers and pesticides, 
plants like need, karanaj, 
simarua, chakunda and tick were 
planted in the border area.  
 
The smallholder dry land 
orchards are all integrated with 
sustainable land management 
principles where check dams, 
field bunds, gully control 
structures are created to ensure 
in-situ water conservation means. 
Staggered trenches and 
structured mulching were 
initiated to strengthened in-situ 
water and nutrient conservation 
to help plants face the onslaught 

of the long dry spells in the area. 
Open irrigation wells and hand 
pumps were also created to help 
small farmers to hand irrigate the 
plants in their respective patches. 
Pot irrigation was the mainstay of 
watering the plants during the 
long and hard summer days. 
Though the small farmers have 
only 0.5 acre to 1 acre of land 
used for the orchard raising, their 
lands were clubbed in a single 
patch enabling the common 
fencing and  implementing an 
integrated land use plan for 
reducing the costs. Shared watch 
and ward of the plants during the 
first three years helped families 
to managed their chores to earn 
food from the wage labor and 
collection of Minor forest 
produces. The villages where no 
safe drinking water sources were 
there have created their own 
water sources through their UVS. 
The adivasi women folks of the 
participating farming families 
were inspired to  reduce their 
drudgery of household chores by 

creating dish wash 
platforms at all the 
households and the 
waste water from 
the daily use of the 
families were 
channeled to the  
notorious plants 
like Papaya, Banana 
and Drumsticks in 
their backyards. 
The families were 
also supported with 
a Pressure cooker 
to reduce the time 
for the adivasi 
women at their 
burn fired kitchens 
and retain the 
nutritious value of 
the food they cook.  
The women Self 
Help Groups in the 
village took up 
group cultivation of 
Onion and orange 
flesh sweet potato 
as the controlled 
environment in their 
orchards help them 
emulate sustained 
practices. All these 
families have 
received support 
from the district 
horticulture office 
in the form of 
materials for 
mulching and 
vegetable seeds to 
add value to their 
hard put efforts. 
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6.4 Odisha Tribal Empowerment and Livelihoods 
Programme (OTELP + Mathili, Malkangiri 

OTELP focuses  on  empower ing  
the  t r iba l  and  enab l ing  them 
to  enhance  the i r  food secur i t y ,  
i nc rease  the i r  income and 
improve  the i r  overa l l  qua l i t y  o f  
l i fe  th rough more  e f f i c ien t  
na tu ra l  resource  management  
based on  the  pr inc ip les  o f  
improved wate rshed 
management  and more  
product i ve  env i ronmenta l l y  
sound agr i cu l tu ra l  po l i c ies  and  
th rough o f f - fa rm/non- fa rm 
v i l l age  leve l  en te rpr i se  
deve lopment .  ORRISSA i s  
imp lement ing  the  pro jec t  in  
Math i l i  b lock  in  Ma lkang i r i  
d i s t r i c t  cover ing  9  g ram 
panchayats ,  36  v i l l ages  and 
1672  househo lds .  Tota l  
t rea tab le  a rea  i s  5197 .0067  
Hector .  The  program o f  th i s  
p ro jec t  i s  be ing  managed by  
the  V i l l age  Deve lopment  
Commit tees  th rough 

Activities taken up by VDCs No of 
families   

Agro processing unit  12 
Rural artisan (blacksmith & carpentry)  11 
Grocery shop 11 
Small hotel 2 
Tailoring  2 
Cycle Mart  2 
Special Support to Physical Challenged ( 
Grocessary-8, Tent House-2) 

10 

Provision of Low cost housing Material 50 
Diversion Based Irrigation 2 
Water lifting Device 20 
Improve Goat rearing Unit 30 
Commercial Vegetable cultivation (Trellis) 30 
Economic unit / Activities of various trades 4 
Improvement of Animal Shed 49 
Improved Cook Stove 95 
Low cost water filter 204 
Village Waste Disposal system 2 
 

communi ty  p lann ing  and mon i to r ing  
mechan i sms .  
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OTELP Plus Maithili Report Card 
 

• Formation and strengthening of community 
institutions: 21 no of Village Development 
Committees, 61  SHGs and 4 SHG 
federations  

• Capacity building initiative  
-‐ Training on SHG management- 158 
-‐ Training to VDC members on their role 

and responsibilities, record keeping-
1634 

-‐ Training to PRI Members-24 
-‐ Training to villagers on Govt. Schemes- 

61 
-‐ Training on Line Transplanting- 67 
-‐ Training on Pisci-Culture- 57 
-‐ Training on land & water management-

120 
-‐ Training on Community Forest Right 

Act-60 
-‐ Farmers Exposure visit to Baliguda & 

Muniguda-150 
• Agriculture/Horticulture intervention  

-‐ Medium Density Mango Plantation-  
5.1 acre 

-‐ Khariff Potato Cultivation- 07 HHs with 
1.75 acre 

-‐ Line transplantation of paddy- 62 
framers in 27 acres land 

-‐ Compost pit-187 farmers  
-‐ Avenue Plantation- 600 RMT 

• Village Infrastructure Development  
-‐ Solar street light- 3 villages  
-‐ Tube well platform- 8 
-‐ Renovation of Chuan and new chuan-

09 
-‐ Renovation of Dug Well-24 
-‐ School Repairing- 01 
-‐ Mandap- 01 
-‐ Farm pond- 02  
-‐ Culvert- 03 nos. 
-‐ Loose Bolder Check Dam- 03 
-‐ Animal Health Camp – 08 

OTELP Plus Mathili 
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OTELP focuses on empowering the 
tribal and enabling them to 
enhance their food security, 
increase their income and improve 
their overall quality of life through 
more efficient natural resource 
management based on the 
principles of improved watershed 
management and more productive 
environmentally sound agricultural 
policies and through off-farm/non-
farm enterprise development. 
ORRISSA is implementing the 
project in Chakapad block 
covering 5 gram panchayats, 24 
villages and 1165 households. 
Total treatable area is 5197.0067 
Hector.  

Open well at Budukakhola in Chakapada block of Kandhamal district under OTELP Plus 

6.5 Odisha Tribal Empowerment and Livelihoods   
       Programme (OTELP + Chakapada, Kandhamal) 

Report Card 
• Formation and strengthening of community institutions: 18 

no of Village Development Committees, 130   SHGs and 14 
SHG federations  

• Capacity building initiative  
-‐ Training to SHG leaders on group management-  191  
-‐ Training to VDC leaders- 23 
-‐ Training on Skill development- 273  
-‐ Training for agro and horticulture development- 194 
-‐ Training for Livestock & Aquaculture development- 55 
-‐ Exposure visit of VDC, SHG & CPC member to CYSD, 

Daswantpur- 104 
• Agriculture/Horticulture  

-‐ Paddy line transplantation- 40 beneficiaries with 40 acres  
-‐ Turmeric cultivation- 90 beneficiaries with 9 cares 
-‐ Onion cultivation- 50 beneficiaries with 10 acres  
-‐ Polly bed vermin compost-25 
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ORRISSA is implementing the project in 2 sub-
centers under 2 gram Panchayats of Malkangiri 
block. This special project is being 
implemented under CDMO, Malkangiri and 
being supported under National Rural Health 
Mission, Government of Odisha. 
 
Objective of the programme:  

• To address implementation gaps for 
strengthening service delivery in V4 areas 

• To strengthen community participation and 
there by improve health seeking behavior 
among general population  

6.6 V-4 Sub Centre Program Card 
Activities No 
Home visit & counseling to 
pregnant mothers and adolescent 
girls  

138 

Household visit by ASHA along 
with V4 staff 

168 

Household visit by ANM 27 
ANC facilitated by health 
institutions PHC (N)/CHC 

38 

Referral transportation support to 
patients  

60 

Institutional care of identified high 
risk Pregnant Women & infants  

34 

Handholding support & Capacity 
building to Gaon Kalyan Samiti 

11 

Hand holding support by block 
level trainer  

142 

Public meeting on health 
awareness  

13 

Non-recurring items to Asha (early 
detection and registration Kit) 

240 

 

6.7  Gender Resource 
Centre 

The National Alliance of Women (NAWO) is a national network of women and ORRISSA is the 
district partner of National Alliance of Women (NAWO) Odisha Chapter. ORRISSA has been 
facilitating the District Resource Centre at Malkangiri.  

Gender Resource Centre Activities 
Activity  No Participants  
Training to female PRI members 2 57 
Awareness meeting on domestic violence and trafficking 5 259 

Awareness meeting on Girl child education 3 142 
Awareness meeting on witch hunting 1 49 
Workshop on women land rights  4 138 
Sensitization workshop for college students on violence against women   1 208 

Studies undertaken:  
1. Impact assessment study with college student 
2. Situation study of single woman in Odisha 
Participation in the workshops/training:  

1.  Participation in the state level sharing on CEDAW 
2. Participation at the workshop on Honor killing at BBSR 
3. 37 college students, 2 staffs and 1 college lecturer participated in the youth convention at Raygada.  
4. PRI members participated in the State level SWORA meeting  
5. 12 women leaders and PRI members along with 1 staff participated in the International women’s day 

celebration at Bhubaneswar.  
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Other programs 

The Farmer Organizations celebrated their 
bounty of bio-diversity through the community 
seed fairs at Malkangiri and Kandhamal during 
January and February of 2015. More than 
12000 farmers from the Malkangiri district and 
from other districts of the state Participated in 
the fairs.  Seed Mothers from the villages 
displayed bounty of forest and agriculture 
products in these fairs and many sustainable 
agriculture practices are also on display at 
these fairs along with hundreds of local seeds.  

Antaranga programme 
to integrate youths 

Antaranga for the youth is a special programme 
in collaboration with the district administration 

of Kandhamal to protect the diversity and 
integrity of the communities living in Chakapada 
block. The rural youth clubs are being promoted 

taking the youth of the villages to augment the 
spirit of community living, national integration 
and brining in life skills. The club members are 

part of all the public functions on almost all 
diversified areas. 

Community Seed Fair 

ORRISSA hosts the Odiya version of the Low External 
Input In Sustainable Agriculture magazine titled LEISA-

INDIA for the farmers and practitioners of sustainable 
agriculture. The articles in the magazine are based on 
various experiences on sustainable agriculture across 
India and being translated in  to Odiya for the village 
level farmers. This magazine spreads the message on 

sustainable farming across the districts, blocks, 
grampanchayats and villages of Odisha state and 
Odiya readers in the bordering places of Odisha. 

Reader’s forums and learning sessions are also 
organized to facilitate the sustainable practices and 

their adaptations at the field. 
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Seed Mother 
Jamuna 

Malelguda Village, Udupa, Malkangiri, Odisha 

I have learned from visitors 
(and also attending various 
meetings outside) that our 

region is highly eco-diverse 
as well as one of the 

birthplaces of Rice. Our 
forefathers were agriculture 
pioneers who domesticated 

and gifted Rice to this world 
that is the staple food to more 

than half of the global 
population today. Why we 

allow our own seeds to 
vanish. Who will protect our 
forests if the local seeds are 

lost? 

 

Now I have more than 161 varieties of 
Paddy seeds and 123 varieties of 

pulses, tubers, oil seeds, domesticated 
wild food, vegetables and greens 

I really feel proud 
of being an Adivasi 

Women and as a 
Seed Mother 

I am Jamuna Kirsani the Seed Mother of my village 
Malelguda in Malkangiri. Like me there are more than 
70 adivasi Seed Mothers working in our locality to 
collect, conserve and propagate the local traditional 
seeds. We take care of our local seeds as we take care 
of our children and family. Women are best skilled to 
nurture the seeds. Seeds are our life and our identity. 
The knowledge around our local seeds and farming 
systems are travelling from one generation to the 
other and we experience it through our day-to-day 
life. We never buy seeds but exchange with other 
farmers. Our seeds were evolved through our intense 
resilience efforts across generations. Now I have more 
than 61 varieties of Paddy seeds and 123 varieties of 
pulses, tubers, oil seeds, domesticated wild food, 
vegetables and greens. 

Stories from the Field 
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Padma and late Dhan Kabasi belong to a 
smallholder adivasi family having 4 acres of dry 
land. They have joined the NABARD supported 
WADI project in 2011 along with fellow villagers 
in Podvata village to take up orchard raising on 
the dry patches of their land. The one-acre patch 
of land near the village got tagged with 5 others 
to raise the Cashew and Mango trees. 
Unfortunately in 2013 Dhan died of an unknown 
disease. However, with the help of fellow 
villagers and members of the 6 acre patch of 
orchard Padma have retained the spirit of life.  

Orchards –a power to Women 
 

lorem ipsum 
dolor sit amet. 

Padma Kabasi lost 
her husband in 2013 
but not her power to 
earn for the family. 
During this year 
Padma earned Rs. 
9650 in cash from her 
Cashew crop. The 
photos in the left 
show confident 
Padma with her 
proud harvest (top), 
her vermin dust 
(left) and her cashew 
plant (right). With 
the support of the 
Alekha Mahima Udyan 
Vikash Samity of her 
Podvata village  
Padma could manage 
her 1 acre out of the 
4 acre family dry 
lands. 

page 3 

The Members of Alekha Mahila Udyan 
Vikas Samiti integrated efforts to enrich 
the fruit orchard with regular intercrop 
practices. Through the group effort 
Padma managed to earn Rs. 2000 from 
Onion cultivation. Her family get regular 
vegetable almost 8 months of the year 
and additionally earned Rs. 4021 from 
vegetables like bitter guard, Brinjal, 
Pumpkin, Chili and horse gram. With 
support from her mother-in-law, Padma 
also raised till and Millets in between the 
fruit plants and earned cash during the 
year 2015. 

Stories from the Field 
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 The deep-rooted marginalization trend in the adivasi 
villages has left many families in Maithili block at the 

receiving end. However, the OTELP Plus programme of the 
State Government of Odisha have positioned itself to 

identify and support the most vulnerable families to make 
their both ends meet in a respectable and sustainable 

livelihoods framework well within the village environment. 
Enterprising young men and women are tracked to 

vulnerable families to pursue few community based trades.  
 

 
  OTELP Plus, Mathili, ITDA- Malkangiri, Odisha
  

Stories from the Field 
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Home units 
Bridging gaps  

Nanda Madkami has been a small time vendor 
of Jamuguda village.  Nanda has no land to 

take up farming, as his family is landless. 
Seasonally he would migrate to outside in 

search of wage labour leaving his wife and 3 
children in the village. He received support to 

purchase a Rice Haller with a budget of Rs. 
50,000/- in 2014-15 under the IFAD Top of 

Grant. The Maa Mauli Gramya Unnayan Samiti 
(GUS) of Jamuguda village of Mathili block 
choose him for his poor economic status as 

well as his ability to interact with machines that 
could serve the fellow villagers. With this favor 

Nanda offered the Village Development 
Committee members a cut in the fee people 

pay for milling their paddy.  
With the cut Nanda steered the movement of 
stall feeding the cows in the dry hot summer 

days with paddy dusk which was not in practice 
in the village as the Miller used to collect the 

prize husk in return of milling the paddy. 
During the post khariff season his diesel 

operated small mill have given them an earning 
of Rs.1530.00 a month on average. 

Hari Padua 
Hari could hardly believe he could earn even Rs. 
1000 in his spare time in his village. The young 
adivasi youth last year tried to migrate out of 
state for earning a living. However, considering 
his cash poor family status the Village 
committee of Koiliguda village selected him to 
receive the support for running a tailoring unit 
under OTELP Plus project. Now a skilled tailor 
he had earned Rs 9000 in the first 7 months of 
his venture. Learning fast the young 
entrepreneur plans to add value to his trade by 
adapting to the needs of his village. 

Stories from the Field 
  OTELP Plus, Mathili  
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Visits 
PLDP Partners exchange visit at 
Malkangiri 
The PLDP partners and farmers from Mayurbhanj, Keonjhar, 
Kandhamal, Rayagada and Bolangir visited Malkangiri field 
during 13th to 15th February 2015. Visiting farmers participated 
in the community seed fair, exchanged seed and shared their 
experience, visited 4 different villages where the visiting team 
interacted with the farmers, visited farmers field followed by 
sharing of their field visit experience, discussion on issues and 
finalized a future action plan.  

EU project Visit  
Mr. Achyut Das from Aggragamee, Raygada visited ORRISSA’s 

EU project supported under the consortium led by Aggragamee 
at Tikabali in Kandhmal and Mathili in Malkangiri districts. 5 

villages from each block are taken up during the first year of its 
implementation to enable villager’s access basic services on food 

security, nutrition, health and agriculture through Right To 
Information facilitation. 

CTCRI Scientists visit to Chakapada village 

CTCRI have adopted five villages in Chakapada block of Kandhamal 
district to initiate integrated farming methods in a farmer scientist 
collaborative work. This project tried to address the issues of food 
security in the light of climate change effects as various tuber crops 
are integrated in to the farming systems to enable more strength to 
the family of less water requiring crops for the farmer and help them 
produce enough food for the family. 

SSP Maharastra team visit to Malkangiri 

Seven Farmer Group Leaders from the SSP Maharastra 
visited the Chandanguda village in Malkangiri block during 

February 2015. They visited the mix crop fields of the adivasi 
households and also interacted with the village seed 

mothers on the conservation of local traditional seeds. The 
sustainable agriculture practices of the farmers were also 
shared to them. The team appreciated the bounty of the 

diversified crops and seeds available in the village and 
wondered the strength of food productions in the dry land 

condition of the farmers. 
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ORRISSA Balance Sheet For the year 2014-2015 
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ORRISSA Receipt and Payment For the year 2014-2015 
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ORRISSA Receipt and Payment  (General) For the year 2014-2015 
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ORRISSA Income & Expenditure (General) For the year 2014-2015 
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ORRISSA-Over the Years 
Organization for Rural Reconstruction & Integrated Social Service Activities - ORRISSA 
came into being in the year 1987 as an initiative of a group of young social workers who 
believed strongly that village sovereignty is the answer to the challenges of governance as 
well as well being of the communities. The communities decide for themselves as to what 
they produce, what they consume, what values guides them, how they govern themselves 
etc. As the organization is based in the areas having dominant populations of Kondh and 
Koya tribes, the preserved and practiced values of these tribes are the guiding principles for 
ORRISSA’s interventions.  
 
ORRISSA founded as a not for profit registered society in 1989. ORRISSA works at different 
levels to ensure that the tribes have access to and control over the local resources and 
produce and consume whatever they decide. ORRISSA works towards low external input 
based sustainable agricultural practices that are rooted in the traditional agriculture. It works 
towards ensuring food security to combat hunger and furthering women’s rights.  
 
Community based intervention is the prime strategy of the ORRISSA team. Participation of all 
its stakeholders is the principle that endures within the team structure. This understanding 
enables the group to operate in a decentralized structure. Issue based field teams operate 
independently to the local needs. Participatory need assessment, planning, monitoring and 
evaluation tools are in place to maintain a transparent system and keep up the group spirit of 
perseverance.  
 
In its mission of finding out alternatives for the disadvantaged and neglected, the team 
operates in some of the most interior pockets of the state of Odisha in Malkanagiri, 
Kondhamal and Khurdha districts. Over last 25 years, ORRISSA team has been successful in 
issue-based interventions on tribal rights over Food, Health, Land, Water, Forest and 
Education through People’s Organizations. ORRISSA has gained expertise on PRA & PLA, 
Action research, strengthening of traditional Adivasi People’s Organization including 
promotion of women cooperatives, food security, Local resource based Sustainable 
Agriculture, Disaster Mitigation, Literacy, Forest and Natural Resource Management, Land & 
Water Management and Advocacy & networking. 
 
Presently ORRISSA concentrating on strengthening people led initiative for food sovereignty, 
local resource based sustainable agriculture, creating sustainable income sources for the 
tribal households through plantation of fruit bearing trees and other income generation 
activities, women empowerment, Research, advocacy and networking. 

Organization for Rural Reconstruction & Integrated  
Social Service Activities (ORRISSA) 

40/570, Laxmi Vihar, Po. Sainik School, Bhubaneswar – 751005 
email: orrissabbsr@gmail.com  

www.orrissa.co.in 
 

 


