
 

 

 

 

The 500 small holder adivasi farm families 

in the Grampanchayats of Markapalli, 

Gangala and Pedawada have taken up 

raising fruit orchards on their dry-lands 

which were hard to take up regular crops. 

With support from NABARD, Bhubaneswar 

Regional Office the families formed their 

own Udyan Vikas Samities  (UVS) at the 

village level and the plantations are taken 

up in group patches. The size of each 

orchard patch varies between 5 acres up 

to 60 acres where each of the families 

have between 0.6 acre to maximum 

WADI patches enabling sustained income 
of the Small holder Adivasi farmers  
 

ORRISSA and the 
500 Adivasi 
Families of 

Malkangiri Odisha 
State partnered 

with NABARD in 
the year 2011 to 

create fruit 
orchards now a 
regular income 

source for the 
families 

Stories from the field 
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1 acre land. The traditional community 

living approach had helped the families 

reduce the oost of creating water sources, 

fencing and watch and ward as all the 

efforts are in shared group form. The 

Udyan Vikas Samitis at the villages 

managed the souring of materials and 

shared management of the orchards. 

They helped families to emulate the best 

practices and bring in efforts like raising 

vermin composts and regular  intercrops. 

Issues related to pest and diseases are 

addressed through common action also. 

Raghuram Pangi of Kamalapadar village at his Orchard 
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Padma and late Dhan Kabasi belong to a smallholder 
adivasi family having 4 acres of dry land. They have 
joined the NABARD supported WADI project in 2011 
along with fellow villagers in Podvata village to take 
up orchard raising on the dry patches of their land. The 
one acre patch of land near the village got tagged with 
5 others to raise the Cashew and Mango trees. 
Unfortunately in 2013 Dhan died of an unknown 
disease. However, with the help of fellow villagers and 
members of the 6 acre patch of orchard Padma have 
retained the spirit of life.  

Orchards –a power to Women 
 

lorem ipsum 
dolor sit amet. 

Padma Kabasi lost her 
husband in 2013 but 
not her power to earn 
for the family. During 
this year Padma earned 
Rs. 9650 in cash from 
her Cashew crop. The 
photos in the left 
shows confident 
Padma with her proud 
harvest (top), her 
vermin dust (left) and 
her cashew plant 
(right). With the 
support of the Alekha 
Mahima Udyan Vikash 
Samity of her Podvata 
village  Padma could 
manage her 1 acre out 
of the 4 acre family 
dry lands. 
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The Members of Alekha Mahila Udyan Vikas 
Samiti integrated efforts to enrich the fruit 
orchard with regular intercrop practices. Through 
the group effort Padma managed to earn Rs. 2000 
from Onion cultivation. Her family get regular 
vegetable almost 8 months of the year and 
additionally earned Rs. 4021 from vegetables like 
bitterguard, Brinjal, Pumpkin, Chilli and 
horsegram. With support from her mother-in-law, 
Padma also raised Till and Millets in between the 
fruit plants and earned cash during the year 2015. 
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The resilient character of Mana and 
Padmini have kept their spirits of live 
even though the small holder family 
own only 2.5 acre dry lands. Farming 
is the only source for the family as 
the couple used to go for wage 
labour almost 6 months a year.  The 
traditional source of additional 
livelihood from forest is no more 
available in the area. Forcing 
families to search for wage labour. 
However, the community living 

2

wisdom combined with their hard 
living experience helped Mana along 
with fellow villagers to raise their 
small mango and cashew orchards 
over the last four years. The shared 
community mechanisms have helped 
the couple to raise their small 
orchard on 0.65 acre land. The family 
harvested the much needed millet 
and pulses the staple food from their 
land and as inter crop in the orchard. 

3

Over the last years the family have 
managed to earn average of Rs. 
17450 every year from the vegetable 
surplus sale and from the sale of 
pulses and oil seeds during the rabi 
crops. The community living and 
working process had helped Mana to 
access various additional support 
from government schemes and 
projects to add value to his hard put 
efforts. 

The silent joy of Mana and 
Padmini Burudi after they have 

got their first cashew and mango 
crop this year were visible. The 
couple procured the weighing 

scale to measure the volume and 
travelled 11km by bicycle to sale 

the stock at Rs. 100 (10 more 
than what others get at the 

village) per kilogram.  

Resilient spirit endure Mana and Padmini their share of joy 
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Land and Water management 
The village level Udyan Vikas Samiti (UVS) played the role of 
integrator for the small holder to create large community assets 

+ 

1

rThe smallholder dry land orchards are 

all integrated with sustainable land 

management principles where check 

dams, field bunds, gully control structures 

are created to ensure in-situ water 

conservation means. Staggered trenches 

and structured mulching were initiated to 

strengthened in-situ water and nutrient 

conservation to help plants face the 

onslaught of the long dry spells in the 

area. Open irrigation wells and hand 

pumps were also created to help small 

farmers to hand irrigate the plants in their 

2

respective patches. Pot irrigation was the 

mainstay of watering the plants during the 

long and hard summer days. Though the 

small farmers have only 0.5 acre to 1 acre 

of land used for the orchard raising, their 

lands were clubbed in a single patch 

enabling the common fencing and  

implementing an integrated land use plan 

for reducing the costs. Shared watch and 

ward of the plants during the first three 

years helped families to managed their 

chores to earn food from the wage labour 

and collection of Minor forest produces. 

+Irrigation Check Dam Atalapada patch of Dugali village 
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The villages where no safe drinking 

water sources were there have 

created their own water sources 

through their UVS. The adivasi 

women folks of the participating 

farming families were inspired to  

reduce their drudgery of household 

chores by creating dish wash 

platforms at all the households and 

the waste water from the daily use of 

the families were channeled to the  

nutrious plants like Papaya, Banana 

and Drumsticks in their backyards. 

4

The families were also supported 

with a Pressure cooker to reduce the 

time for the adivasi women at their 

burn fired kitchens and retain the 

nutritious value of the food they cook.  

The women Self Help Groups in the 

village took up group cultivation of 

Onion and organe flesh sweet patato 

as the controlled environment in 

their orchards help them emulate 

sustained practices. All these families 

have received support from the 

5

district horticulture office in the form 

of materials for mulching and 

vegetable seeds to add value to their 

hard put efforts 

- sodales. - sodales.

 The orchards raising have 

widened the opportunity of 

convergence and 

livelihoods for the families 

and they all take the pride 

of shared responsibility and 

distributed burden of costs 

which were otherwise not 

possible for the marginal 

adivasi farm families. 

Villagers of Talapadar WADI in Talabadi village of Gangala Grampanchayat with their Irrigation well 
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Sukra 
Madkami 

Mana 
Burudi 

Padalan and Saita Burudi farmer couple in Kamalapadar 
Colony in Malkangairi block own 1 acre orchard with 40 
numbers of Cashew plants and 35 Mango Plants. Padalan 
raised his orchard along with fellow villagers under the 
village Udyan Vikas Samiti (UVS) During the year 2014-
15 his family earned Rs. 20,431 from two intercrops in 
Khariff and Rabi crop season. The family also got its first 
Mango and Cashew crop this year with 110 kilograms of 
Cashew sold at Rs.9090.00 and Mango for Rs.2630.00. 
The cost of managing his orchard turns a low cost effort 
as there are common fence covering 8 acres of land where 
8 families of the village have their orchards with him on a 
single patch. 

Mana and Mani Burudi a young couple of Kamalapadar 
Colony have been managing their mango and cashew 
orchard since 2012. The sincere efforts of this young couple 
have been an inspiration for the fellow villagers. The couple 
raise three stage crops in two crop seasons with pulses and 
oilseeds as their mainstay intercrops.  During the last two 
years Mana and Mani earn more than Rs.20000/- in a year 
from the pulses and till cultivation as the intercrops. This 
year the family have received their first cashew and mango 
harvest which had given them more than Rs. 12000/- in 
addition to the mango the family consumed and shared with 
their near and dear ones. The resillent nature of the couple 
mingled deep in to their land and plants have shown the path 
of a watershed of food and income security to family. 

Sukra Madakami of Bahalguda village has been migrating to 
other places in search of work almost 6 months in a year. 
With the WADI orchard programme he along with his wife 
now proudly own their fruit plants on 0.6 acre. With the 
exposure to interact with the outside world he brought his 
skills in negotiating the input suppliers on behalf of the 
Udyan Vikas Samiti as well as the appropriating the cashew 
harvest of the fellow villagers and bringing in traders to buy 
their harvest. He also played an important role in processing 
the applications of the families under the Forest Rights Act. 
He received 2 acres of land under the Forest Rights Act. 
Now his family earns more than Rs. 30000.00 from his 
engagment with the family farm as well as UVS activities. 

Padalan 
Burudi 


